[image: image5.png]


 Module 5:  Instruction Guide Read Ahead 

Introduction
Module 5 is the final section and concludes the 8.5 hrs. of instruction.  The module is on “managing” the classroom, and it is 2 hrs. long.  The module has 3 lessons (1 hour of instruction; 15 mins. Per lesson) and a 1 hr. final application group exercise.  The student guide has a brown cover.  The instruction is 38 PowerPoint slides.  
Begin with connecting the module to the rest of the “Effective Training Series” (5 minute intro).  Show the culmination of ideas, and show the linkage of the 5 themes.  Because the materials are condensed into 8.5 hrs of training, the key is to have the learners take away relevant “chunks” of information. 
Managing your training includes managing the classroom, technology, students, and class flow.  The group exercise at the end helps students participate as trainers, see student perspectives, and evaluate.  All roles of the group exercise are designed to make the students reflect on the concept of managing training.
Connect

The following is a brief read-ahead overview of the 3 lessons, including resources needed and highlights.  Note how the 3 lessons build upon one another.
Lesson 1  (15 mins.)
Lesson 1 begins with asking: “How does managing relate to training?”  The goal is to link how trainers are in charge of many systems during their training—which emphasizes planning & preparation.  A brief 3 min. Seinfeld SNL video is included, as an attention getter/motivator. A case study is also used to help demonstrate the many “classroom” environment logistics issues that can go wrong and provide classroom dialogue.  The focus is on preventative solution systems/strategies.
Logistics 
(class size, seating, available training aids)
Technology 
(available equipment, working equipment, available back-up support)

Direction 
(Agenda, use of time, atmosphere)

· Resources:

· Student Guide (refer to case study story “KIM”, pg. 3)

· Power Point, Projector.

· Seinfeld Clip (embedded video)
Lesson 2 (15 mins.)
Lesson 2 moves to “managing” student behaviors.  Most classes are fine, but every now and then you get disruptive/problematic students that can disrupt class flow or slow the class down.  Focus is on 1) Identifying the behaviors and 2) Managing/negating them.  For the role play, you will act as the “student”.
· Resources:

· Role Play scenarios.  Refer to student guide, pg. 8.  

Lesson 3 (10 mins.)
The final lesson moves to class flow.  The takeaway here is the identifying and understanding of the “Prime, Prompt, Perform” method, where concepts are introduced (prime), demonstrations/discussions provided (prompt), and exercises are included (perform).   Emphasis here is on effective training and time handling.
Apply

Each of the lessons has a learning exercise, culminating in the final exercise.
Lesson 1

· “Kim” training environment mishaps Case Study – Discuss w/ students
· 3-5 minutes

Lesson 2

· Role Play w/ students on different student behavior strategies
· 5 minutes

· Use Lesson 2 student guide scenario  (*note: Instructor is the student type)

Lesson 3 - Final Activity

· Resources include:
· 12 toy squirt guns

· 12 blank pieces of paper

· 12 pieces of 36” line

· Easle & 20” x 30” poster boards (3 sets of 6)
· Snacks/Soda/Water

· Evaluation Rubic (*Go over with teams: Instructors, students, evaluators)

· Timeline: 5 mins to explain; 10 mins to practice; 10 mins per team; 5 mins to do final debrief

· Each team will evaluate a team; You as the instructor will fill out an eval.
Reflect

How was your “managing” of the 3 lessons?  What did you learn from these lessons?  Reflection is important for the instructor as it is for the students.  
Level 1 and Level 3 evaluations are provided.  (Level 3 do in 5-6 months)
Extend

For further information on training related to managing, read:

· Portner, H. (2006). Workshops that really work. Thousand Oaks, CA: Corwin Press.

· Russo, C. S. (Ed.). (2004). Teaching SMEs to train. Infoline, #9977.  Available from http:www.astd.org.

· Russo, C. S. (Ed.). (2005). TBasic training for trainers. Infoline, #8808.  Available from http:www.astd.org.
Lesson 1 Resources
Case Study

	Quantity
	Item
	Picture

	12
	Student Guide-Module 5

Pg. 3 “KIM-Case Study”
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	1
	You Tube Seinfeld Video

Embedded in PowerPoint
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Lesson 2
Role Play

	Quantity
	Item
	Picture

	12
	Student Guide-Module 5

Pg. 8 Role Play Scenario
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Lesson 3
<None>
Group Exercise
	Quantity
	Item
	Picture

	10-15
	Snacks /soda
	For exercise

	12
	36” line
	Small 2-3’ pieces

	12
	Toy Squirt Guns
	



	12
	Blank pieces of paper
	

	6
	Evaluation Rubrics
	

	1
	Easel
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	3 sets
	(7) PPC

(6) Paper Airplane

(6) Running Bowline
	3 sets (19 total) pre-made  20” x 30” Poster Boards 

	12
	Student Guides
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