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Executive Summary
When the Committee for the Empowerment of United States Citizens (CEUSC) Alpha Training Team and affiliated government agencies think of commitment to the WISE project goals, they should automatically think of Shadow Technologies. We have a proven track record with numerous government agencies and private companies. We understand the need to create a dynamic resource for all American citizens to promote a WISE (watchful, informed, secure, and empowered) way of life. The web-based curriculum will help the American public to practice the principles of WISE through the entire spectrum of our society, from home and community to state and country.
State representatives must be able to promote the web-based curriculum and materials to their constituents, and incorporate the program into existing electronic resources.  We will conduct regional instructor-led seminars to educate the state representatives on four key points: website functionality, website content, methods to incorporate the resource into existing electronic resources, and the evaluation plan. 

We will use reliable educational research, plus a detailed audience and task analyses to design a multifaceted solution system. The solution will incorporate both a web-based curriculum for citizens, and instructor-led training to educate state representatives . We will complete rigorous pilot testing and evaluation at all stages of the product development and rollout to ensure that the product exceeds the requirements outlined in your request for proposal (RFP). In the end, the product will empower U. S. citizens to combat all levels of terrorism.
After the project kick-off meeting with the Project WISE committee, our team will begin a four-phase process. In December, we will begin the product design phase, which involves analysis and data gathering. In the second half of this phase we will communicate our vision to your CEUSC Alpha Training Team through rapid prototyping of storyboards. The storyboards will be presented in March 2007. The second phase, product development, involves the simultaneous development of the website curriculum and instructor-led course material. The product development phase will be completed October 2007. A short pilot testing phase will begin in December 2007. Evaluative data will be aggraded and implemented in the final version. The final phase will comprise the product rollout, starting in the second week of January 2008. Each state will receive a dedicated training session, with the schedule broken down into six broad regions. We will evaluate all stages of the process and submit a report to the CEUSC Alpha Training Team at the end of May 2008. 
(Jim said something about NOT stating the budget number in the intro). The scope and timeline of this project with the required personnel and technical resources as well as travel will cost $957,000.
Introduction 
In the post 9/11 world, citizens of the United States of America seek to understand how they can play a role in ensuring the safety of their loved ones and fellow citizens. Your organization seeks to provide them the necessary information to accomplish this goal. Americans have taken up arms in the past to protect their freedom and liberties. In this era, the best way to empower American citizens is to provide them with knowledge. In all cases, knowledge equals power. It is now possible to harness the power of the Internet, and communicate a standard message about maintaining zero tolerance for terrorist acts to all American citizens. Armed with specific knowledge, each citizen will be empowered to combat terror as individuals and communities. 
Shadow Technologies, a training and performance improvement organization, will aid the Committee for the Empowerment of United States Citizens (CEUSC) Alpha Training Team and affiliated government agencies in providing the online tool to educate all United States citizens on how to be WISE, watchful, informed, secure, and empowered to aid in the prevention of terrorism. 

Background 

Shadow Technologies brings to your project a proven track record of exceeding our customers’ expectations and a design team with 42 years of combined experience in developing and deploying dynamic educational products. We will provide your organization with the necessary online tool to reach your audience, the American people. We will also provide a detailed plan for state representatives to maintain the online assets for years to come.
Embracing the recent boom in e-learning, our organization designed educational tools for numerous government and private organizations, including the Department of Homeland Security, the Department of Defense, Boeing, and Johnson & Johnson. Recently, we have teamed with the Department of Agriculture to develop the website for the release of the new food pyramid. This website includes components for all ages such as printable take-away sheets, interactive activities for children and adults, and tips to integrate the new dietary recommendations in to one’s everyday life.
Shadow Technologies is the best choice to help you carry out your mission of aiding U. S. citizens in preventing terrorism. Our background is perfectly aligned with your goals. We envision a dynamic online resource for all Americans that will encourage thought and action. The specifics of the solution system are detailed in the recommendations section of this proposal. 
Project Mission 
In general terms, your project's mission is sustained local empowerment. The battle against terrorism will be a long-term and ever changing effort. The U. S. government should proactively provide its citizens with information to support and encourage action against terrorism. Each citizen can assist through their own individual vigilance, but only if they are watchful, informed, secure, and empowered. The mission of your project is to empower citizens by crafting a vigilant and "WISE" mindset, so each citizen can make a difference in the Global War on Terror.
This project involves the general education and empowerment of U. S. citizens through web-based resources. During the initial roll out of the material, the project will also provide for instructor-led training for state representatives.
The project will develop the following elements:

· Qualities of an empowered citizen, 

· Guidelines for empowering citizens, 

· Actions of an empowered citizen, and 

· Role of an empowered citizen. 

The success of your project mission depends heavily upon understanding the target population. While U. S. citizens and residents are aware of terrorism on a global basis, they may not be concerned with homeland security in their region. This project will concentrate on developing vigilance skills which have the most impact when employed by individuals. After instruction, citizens will be able to identify potential terrorist threats that may affect them personally and assess life-threatening situations.
This product must provide informational resources regarding safety, so citizens will be WISE through the entire spectrum of our society, from home and community to state and country. The project must also incorporate a children's area, with content directed at the specific needs of the youngest citizens.
Each state will have local representatives who are vital to this project's mission and success. These key citizens will tailor the material for their particular geographic area and population.  State representatives will receive expanded instruction will equip state representatives with tools to effectively address regional needs.
Project Objectives

The following objectives outline the largest project milestones. 

1. Conduct analysis and data gathering from 12/12/06 through 05/05/07.  During the analysis, the following will be performed:

· Literature review for best practices and current offerings from other agencies

· Performance analysis

· Survey design

· Focus group with citizens

· Focus group with state representatives

· Implement survey

· Evaluate survey results

· Prepare report of findings

· Determine content for web-based and instructor-led classes – goals and objectives refined

· Determine learning strategies to be used

2. Design and deliver product storyboard by 3/5/07, with final draft due 5/17/07 that provides the following: 
· Website content that instructs citizens on potential threats that may affect them personally, 

· Website content that demonstrates how to build a family survival kit,

· Website content that helps citizens develop the ability to assess life-threatening situations, 
· Resources on the Project WISE website regarding personal, home, and travel safety, and

· Additional information about government resources.
3. Submit all materials for review by 8/25/07, with final drafts no later than 10/31/07. 
4. Pilot test products with a diverse group of users during December 2007. 

· Alpha testing 
· Beta testing 
5. Deliver final product and rollout program in January 2008. 

· Final Revision on 01/03/08 
· Roll-out on 01/15/08
6. Deliver instructor-led training to state representatives from January 2008-April 2008. 
7. Perform summative from February 2008 – May 2008.
Product Goals and Objectives

After completing WISE instruction, each citizen should know information, or be able to perform certain tasks.

Goal: Learners will be able to identify emergency situations. 

Objective:  Learners will develop a list of local news stations and will listen to broadcasts when the county is under a heightened security so that they will be able to identify emergency situations as they occur.

Objective: Learners will be able to access at least three types of news media: print, radio, online, or television, to stay aware of local threats.

Objective: Learners will be able to explain the different levels of warning the US government uses to warn citizens of potential threats.

Goal: Learners will be able to prepare for and prevent a potential threat or emergency scenario. 

Objective:  Based on media reports of possible emergency situations, citizens will be able to identify situations that call for immediate response, preparing for the situation by stocking extra food and putting emergency contact information together for family members.

Objective: American citizens will develop an emergency plan that explains to family members where to meet if family members are separated; the plan includes specific locations, addresses, names and phone numbers.

Objective: American citizens will develop an emergency communication plan that explains to all family members the process for getting in touch with other family members, with alternative plans if the first plan isn’t feasible.

Objective: American citizens will work with their community to develop an emergency plans for their schools and places of employment so that each citizen knows what schools and their workplace will be doing in the event of an emergency.

Objective: American citizens will develop an emergency supply kit with readily available household items and be able to protect it against contamination.

Objective: American citizens will put together an emergency supply of food, consisting of non-perishable items.

Goal: Learners will be able to assess a life threatening situation by identifying the nature of an attack and the circumstances, while identifying common sense strategies for escape. 

Objective:  American citizens will be able to explain the difference between the types of emergency situations: biological, chemical, nuclear, and radiation, and will be able to identify appropriate resources for and responses to each.

Objective: American citizens will be able to identify the safest mode of travel in an emergency situation, determining which mode of travel will be the safest and quickest to get them to a safe place in the community.

Objective:  American citizens will be able to implement their family emergency plan, using their emergency plan to escape to an identified “safe place” and find other family members.

Goal: Learners will be able to identify resources regarding safety: family, personal, neighborhood, community, region, state, and country. 

Objective:  American citizens will be able to list available resources in their community - schools, hospitals, and local government agencies; they will use their emergency plans to locate and access community resources.

Objectives: American citizens will meet with neighbors to identify community resources in their neighborhoods.

Project Assumptions

Shadow Technologies is making the following assumptions in regards to the proposed WISE project for staff, subject matter experts, project timeline and scope, audience, and funding. 
Staffing - To keep all staff dedicated to this project, a detailed project management plan will help keep team-members on track. Status reports will be regularly delivered to CEUSC Alpha Training Team. 
Availability of Subject Matter Experts – In order to meet the deadlines set forth, subject matter experts must be available to meet with consultants. Failure of subject matter experts to meet with consultants will result in delays of project deliverables.

Timeline –The scope of this project will require constant adherence to an aggressive schedule. Client/consultant communication must be frequent in order to ensure deliverables meet client expectations. 
Scope – Any changes in technologies, objectives, or content will result in a change of scope.
Diverse Target Audience - This project is complex and seeks to reach a diverse audience (the American public); efforts must be made to select individuals from various backgrounds to test the products before rolling them out. 
Funding Changes – During the course of this project, changes may be made in the amount of funding that is available for this project. Adjustments may need to be made and the project scaled down to accommodate budget changes, to the best of our abilities. 
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Project Design

Project WISE calls for a multi-facetted approach to instruction. The product will engage citizens with both information-based material and targeted scenarios. Examples which showcase local, state, and national problems will help maintain interest by demonstrating to citizens how the information will directly affect them.

WBT Design

The instructional WBT will concentrate on the first two domains of Bloom's educational taxonomy. To address the cognitive domain, the WBT will begin by presenting basic knowledge and evaluating comprehension. Citizens will then apply their newfound understanding in novel but germane simulations, such as analyzing unsafe situations or synthesizing the correct steps to follow in the event of a terrorist attack in their community.

To activate the affective domain, the project WISE instructional material will move beyond basic delivery and response to building real value in the minds of citizens. Multimedia scenarios will present challenges which each citizen can individually overcome, and demonstrate the consequences of inaction.  For example, instruction will show how recognizing the danger of an unattended package and informing the authorities can save lives and property.

Due to the nature of the web-based delivery method, instruction will not incorporate the psychomotor domain.

Merrill's component display theory breaks performance into two categories: memory and application.  The objectives of project WISE require instruction almost exclusively at the application level of performance. Our product will fill the memory gap with a detailed and integrated help system.  Citizens will benefit from the embedded glossary and extending information resources during instruction.
In addition, citizens will learn techniques that rely on the WISE electronic information resources, which will keep the program active in their minds.  For example, a citizen may forget resources available from their local poison control center, but will know to check the WISE tool for just-in-time information.

Specifics for children's material

Children are vital to building a WISE nation, but have special training needs. The children's section will cater to these needs with smaller chunks of information, simple text, engaging sounds, and interactive games
Project Milestones

The list below highlights each project milestone with an annotated description of each major project task and delivery dates. 

	Milestone
	Description
	Due Date

	Completion of analysis and data gathering 
	Shadow Technologies will prepare a report of our analyses and data collection. It will contain a review of the literature on local and national security, inspiring patriotism, and reports on existing programs. In addition, we will examine communities and agencies with programs in place by using focus groups with citizens and government officials, as well as a nationwide survey.

	January 31, 2007

	Submit draft storyboards
	The draft storyboards will detail the web-based design elements and navigation for both the adult and kid web pages within the WISE website, as well as the way in which the content will be broken down and presented to the learner. 
	March 5, 2007

	Present storyboards 
	To receive feedback and requested changes, representatives from Shadow Technologies will meet with the Project WISE committee to present the storyboards including our rationale and educational foundation for the design and content.
	May 17, 2007

	Submit final storyboards and instructor-led materials
	Based upon the feedback from the Alpha Training Team and internal quality control, we will deliver the final storyboards and instructor-led materials. You will have 
	August 5, 2007

	Draft version of materials due for instructor-led course and web
	A fully functional draft version of all materials (web and instructor-led) will be submitted.
	October 31, 2007

	Pilot version
	A pilot version with incorporated revisions from draft version will be ready for release and feedback from users. 
	November 30, 2007

	Piloting and QA
	The pilot version will be deployed for testing. Project WISE representatives, state representatives, and American citizens of all ages will use the website. Testers will be asked for feedback on their experience. Internally, we will perform a thorough QA of the materials. 
	December 2007

	Revisions based on pilot and feedback
	Shadow Technologies will use the compiled piloting test data to make revisions to the product
	January 3, 2008

	Rollout final product
	The final product will be ready for roll out to state representatives and U. S. citizens.
	January 15, 2008

	Deliver training to state representatives
	Shadow Technology trainers will complete a 2-day, instructor-led course with state representatives in six regional locals across the United States of America. The training course will address four key areas: website functionality, website content, methods to incorporate the resource into existing platforms, and the evaluation plan.
	January to April 2008

	Summative evaluation
	Using a tired system of evaluating, the products will be evaluated to measure the three levels: reaction, learning, and impact. Evaluations will occur at the end of web-based trainings and instructor-led trainings via a survey. A second level of evaluation is an email survey that is automatically sent to citizens. A third level of evaluation to measure the impact of the training by focusing on what users are doing as a result of the training
	January to May 2008


Project Personnel and Qualifications
Provide below are the qualifications of the three team members who will lead the Project WISE initiative at Shadow Technologies. Each member will have a hand-on role during all phase of the project. 
Colleen Cunningham

Senior Instructional Designer

Colleen Cunningham holds a PhD in Education, a M.A. in Educational Technology, a B.S. in Education, and a certificate in Technical Writing. Her strengths include instructional design, project management, print- and computer-based training development, instructor-led courses, and working with subject matter experts. She is the current President of International Society for Performance Improvement (ISPI). Ms. Cunningham’s commitment to excellent instructional materials is evident in her dedication and work ethic with both internal and external clients and teams.

Edward Beale

Senior Instructional Designer

Edward Beale holds a M.A. in Educational Technology from San Diego State University, a B.S. in Civil Engineering, and a Master's Certificate in Instructional Systems Design (ISD) from Embry-Riddle Aeronautical University. His strengths include web application and site design, project management, instructor-led courses, remote learning delivery, and both subject matter and instructional needs analysis. He is the current chair of the U. S. Coast Guard's Performance Improvement Council. He has 18 years experience as a military officer including service as a senior level manager at a major training center.

Elaine White

Senior Instructional Designer

Schedule and Budget

Please see the attached timeline and budget spreadsheets.

Evaluation Plan

A formative evaluation will occur during the design and development of the project. During storyboarding and pilot testing, the products will be tested by users to revise and edit the interface, content, and materials. Paper surveys will be distributed, collected, and assessed when the initial storyboard is reviewed, before the product is developed. Based on evaluation results, the design will be revised and edits made.

After the product is developed, alpha and beta testing will be conducted with small groups of users. Forty to 50 users will be involved in the testing and they will respond to an online survey they can complete as part of the alpha and beta tests. Shadow Technologies will again review the results and revise the products based on evaluation results. 

Summative evaluation will occur from February 3, 2008 through May 31, 2008. Shadow Technologies will follow a tired system of evaluating the products to measure the following three levels: reaction, learning, and impact. At the end of web-based trainings and instructor-led trainings, citizens and state representatives will be asked to complete either a paper survey for classroom-led courses or an online survey for web-based trainings. This initial survey will measure their reaction to the training to determine the initial response, whether they found the information useful and if they would visit the site again.

The second level of evaluation will be an email survey that is automatically sent to citizens approximately 30-days after they complete the training. It will consist of a short quiz, 15-20 questions, to determine what they remember from the initial training. It will ask questions that determine if they know how to prepare for an emergency, what items should be included in an emergency kit, etc. This level of evaluation will provide feedback on what citizens learned from the training.

The third level of evaluation will measure the impact of the training. The survey will be delivered by email approximately 60-90 days after the citizens and state representatives complete the training. The survey will consist of questions that measure the impact the training, with questions focusing on what citizens and state representatives are doing as a result of the training. Specifically, the questions will ask how respondents have acted after the training, did they prepare emergency kits? Did they locate resource centers? Did they find contact information? A key portion of the survey will also focus on the reasons for not acting differently. Why did the respondents not build an emergency kit? Why did they not locate a community center? The responses to these specific questions will help Project WISE succeed in providing continued resources to American citizens.

Survey results from formative evaluations will be delivered prior to rolling out the products; summative evaluation results will be presented in a report after the completion of the project in June 2008.
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